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To Educate: Sharing the best of 
Christian theology and scientific 
advances

To Equip: Helping people meet 
with God and recover from 
emotional distress

To Encourage: Engaging with the 
local church and mental health 
services

The Mind and Soul Foundation
mindandsoulfoundation.org

http://www.mindandsoulfoundation.org/Articles/493831/Mind_and_Soul/Get_Involved/Educate.aspx
http://www.mindandsoulfoundation.org/Articles/493830/Mind_and_Soul/Get_Involved/Equip.aspx
http://www.mindandsoulfoundation.org/Articles/493829/Mind_and_Soul/Get_Involved/Encourage.aspx
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The Mental 
Health 
Access 
Pack
A bite-sixed resource 
for your church…

http://www.mentalhealthaccesspack.org/
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Rising suicide
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Increasing Acuity
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Lionel Penrose
◦ 18 European Countries
◦ Higher rates of remand 
psychosis

The Penrose Hypothesis
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Rising 
Budget

$1.5bn more
Australia's mental health spend 
has increased over recent 
years

budget.gov.au
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It’s Not Working

It’s Expensive

It’s The Wrong 
Model

It’s Missing A 
Trick
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Small Groups – 10 minutes
Is the mental health system broken?
Why?
What would you do differently?
How would you fund your plans?
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Mental 
Health 
Taskforce 
UK 2016
More than 20,000 people have 
given their views on the top 
priorities for reshaping mental 
health services as part of a drive 
to develop a five year national 
NHS strategy for people of all 
ages.

https://www.england.nhs.uk/me
ntal-health/taskforce/
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What is better?
MORE SERVICES? MORE PREVENTION?

$2 billion 
For all of health ($89)

1.34%
Less than UK and NZ
[0.14% of GDP]

$6.3 billion 
direct costs

$28.6 billion
whole-system costs
[2% of GDP]



Prevention
Closing the stable door before the horse has bolted...
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Many opportunities
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Evidence Based Prevention
Level Aim Example
MH Promotion Promote wellbeing for whole 

populations
School-based programs to foster healthy eating
or positive coping skills

Universal 
Primary

Reduce general risk factors for 
one or more conditions

School-based programs to prevent bullying

Targeted 
Primary

Reduce specific risk factors Interventions in the offspring of patients with severe
mental disorders

Indicated 
Primary

Treat subclinical manifestations 
to prevent full-blown disorder

Interventions in people at clinical high risk for
psychosis (i.e., showing attenuated psychotic
symptoms and a recent decline in functioning)

Secondary Early intervention Early detection, improved access

Tertiary Treat established illness Improve comorbid risk factors [physical health, suicide]

Lancet Psychiatry 2018. Published Online May 14, 2018 http://dx.doi.org/10.1016/S2215-0366(18)30057-9

http://dx.doi.org/10.1016/S2215-0366(18)30057-9
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What prevents prevention?
Those at highest risk present the least

We are not good at measuring prevention, only illness

Hard to do ethical research – lots of false positives

Long-term benefits only – not attractive to funders or politicians

No money – remove from intervention budget [down-
streaming]
◦ Yet to convincingly prove that it pays for itself eventually

Stigma – needing help is weak, not as 'visible' as cardiac risk
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Small Groups – 10 minutes
Give some examples of mental health promotion 
What prevention do chaplains mainly do?
◦ Primary – before any illness
◦ Secondary – early stages
◦ Tertiary – established illness

How could you do more?
How would you prove it worked?
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everymind.org.au
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Comparisons with Cardiology
Name five 
things 
you can 
do to stay 
mentally 
healthy?



Resilience
How we cope with the setbacks of life
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